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1 day sustainability workshop



Tour of Facility

With all different facility 
managers

Key sustainability team (whoever will be 
responsible for deciding next steps and 
managing the project)

A full-day workshop at your office with two of our consultants. This includes a 
Sustainability 101 presentation, assessment of three key issues, suggestions for 
suitable short-term solutions and development of the long-term roadmap.

 
Our 1-day workshop will brief your staff on the newest sustainability developments, help your  
management team to better understand where the main issues occur and which measurements 
can be undertaken to improve the current situation. 

The ideal amount of people for an efficient and dynamic workshop would be up to 15 in total.
By the end of the day, you and your employees will have a clear understanding of general 
sustainability processes, what the main environmental issues in the company are and how 
short-term improvements can be implemented. At the end of the workshop, you will also have a 
draft roadmap outlining how we can help you to realize your long-term sustainability goals.

1 Day Workshop

Agenda
Two consultants from Sea Going Green will travel to a predefined destination and deliver the 
workshop aligned with the goals stated above.

We will request for some upfront data from the client to make a Business Sustainability Scan 
that helps to create a more personalized workshop. 

The timeline looks like this (although it may be adjusted as necessary):
 

10 am

4 pm

5 pm

1 pm

11 am
3 pm

12 pm

Sustainability 101 presentation

With representatives from the 
following departments: 
production, quality, 
sales/customer relations, 
marketing, facilities, product 
development, CSR manager

Sustainable Lunch Break

Best Fit recommendations:

Representatives from the following 
departments: production, quality, 
sales/customer relations, marketing, 
facilities, product development, CSR

In-depth Roadmap creation

Circular Networking Drinks

Wrap-up & Departure

Want to know more? Email us at info@seagoinggreen.org 
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Description of different steps

Sustainability 101 Presentation:

The opening presentation will outline the current market trends, the main methodologies and 
standards, explain the EU regulation on  the Plastic Ban as well as other upcoming ones, and 
how the competitors/peers are approaching sustainability. The main goal of this one-hour 
introduction is to get the whole team on the same page.
 
Best Fit recommendations:
In a facilitated discussion, the consultants together with the employees will work off of the Sea 
Going Green Canvas model to gain valuable insights in the view of all the stakeholders involved. 
It will be explored what sustainability means for the company and for the individual staff 
members. We look at what is already been undertaken and then detect the 3 key sustainability 
issues. The consultants will then elaborate on which specific solutions can be implemented in 
the short and long-term.

In-depth Roadmap creation

A step by step roadmap of how you could achieve your long-term sustainability goals will be laid
out taking into consideration your specific focus points, budget, resources, and timeline.

The consultant team will be available before and after the workshop to coordinate with the 
clients’ sustainability team, although the duration of this time is subject to final scheduling of 
the workshop and travel arrangements. The client will provide the workshop accommodations 
(conference room) and IT services (internet connection, projector and screen, cables, etc.). The 
consultant team will provide the workshop materials (PPT...etc.) and a laptop.
 

Budget
The workshop is priced at a flat fee of 1500€. All travel expenses will be billed additionally.
If you would like to exceed the number of 15 participants, each additional participant will be 
charged 300 euros.
 
  

Need more information?
Please look at our website and download our white paper to get a more detailed overview of our 
services.
 
If you have specific questions, feel free to schedule a call with one of our consultants via our 
website.
 

We look forward to working with you!
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Plan your free 30 minute call with 

one of our consultants today.

BOOK MEETING NOW

Some of our happy clients:

Want to know more? Email us at info@seagoinggreen.org 
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